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Block Captain Packet
The use of Block Captains isn’t new.  We recognize the value of having many hands all over the community that will look out for their neighbors and inform the City of their needs. Professional responders will not be able to respond everywhere immediately following a disaster; in fact, City resources will most likely be overwhelmed if the event occurred City-wide. Know that all residents will be greatly served by your efforts.

SAFE and NERT understand that neighbors who know one another and can look out for each other are safer and more prepared for any kind of emergency.

Ideally, every neighbor on every block in every neighborhood of San Francisco would have a way of connecting and communicating the vital information to keep us all safe.
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SFFD NERT Block Captain Program
In a disaster, your most immediate source of help are the neighbors living around you.  Neighborhood Block Captains help facilitate the preparedness of residents on their block. 

It is hard to think clearly following disaster.  Taking these steps prior to disaster will help you quickly and safely do things that really help.

1. Identify the skills and equipment each neighbor has that are useful in an effective disaster response.

Knowing which neighbors have supplies and skills helps your disaster response be timely, and allows everyone to contribute to the response in a meaningful way.

2. Create a Neighborhood Map showing each address and the locations of:

· Each natural gas meter.

About 67% of house fires following disasters are caused by leaking gas.  Knowing where these meters are and shutting them off as necessary helps eliminate this threat.

· Each neighbor who is elderly, who has disability, and where children are who may be home alone at certain hours of the day.

Checking on neighbors vulnerable to injury and trauma helps protect them from going into shock, and helps ensure that everyone is okay
3. Create a block communication plan
4. Distribute flag kits to make the assessment process easier.  Each home can be given three different flags (8½ x 11 cards can also be used): 

Green – “All is well”
Yellow – “Responders needed if available”
Red – “Responders needed immediately”

During a disaster, information is needed quickly to organize a response and do the greatest good for the greatest number of people.  
Professional resources will be quickly overwhelmed and will need quick assessment to provide the most effective response.

If professional emergency responders are not available, NERT trained volunteers will gather in NERT staging areas* and set up a command post to respond to the needs of their neighbors.  They will establish communications with San Francisco Fire Department Battalion Chief Stations via amateur (HAM) radio or with message runners. 
Pre-assigned volunteer Block Captains are in control of their individual blocks.  Each block will have a Block Captain and a Co-Captain that will fill-in if the Block Captain is not available. The Block Captains will report victim and damage assessments, neighborhood needs and available workers to the NERT staging area which in turn will report all information to the Battalion Station. They, in return, will report status and coordinate activities with the City Emergency Operations Center (EOC).

In a disaster, Block Captains Should:
1. Take care of yourself and your family first.  Provide them first aid if necessary

2. Activate your block communication tree.

· Check on the vulnerable people on your block

· If phones are down, do a door to door assessment.
3. Walk the block and conduct damage assessment surveys acting as the "eyes and ears"; situation status updates and priority assignment of resources can be completed.  Look for the red, yellow and green flags or cards in your neighbors’ windows.
· Block captains are responsible for the initial home assessment and victim identification.  After a disaster, the block captain will check his or her home first, ensuring that all those within in are safe and secure. After their home is secured, the block captain will check the others in the assigned block. The Block Captain will not enter any home or building that has sustained severe damage. 
· All members of a household will use the colored flags to let the block captains and other responders know the status of the home and the victims inside.  As the block captain leaves his or her home and sees some green flags and a yellow flag out in front of neighbor’s homes, the captain will proceed to check the other unmarked homes in the block.  After the unmarked homes have been checked, the block captain will check those homes that had flags out. 

· After all the homes are checked, and victims are treated accordingly, a report is given to the NERT staging area regarding victim needs and damage assessment.  Complete a damage assessment form**.  Bring it to your closest NERT staging area that has a volunteer coordinator.  Current NERT staging information can be found at:
http://www.sfgov.org/site/uploadedfiles/fire/sfnert/CordinatorsList8-1-07(1).pdf

4. Monitor your am radio for updates and information

Although the Captain is responsible for making sure the above activities are performed for the block, the Captain does not personally have to perform them all. Some responsibilities can be delegated to, or shared by other residents on the block.  

You need to have plans and supplies in place to make it on your own, at least for a limited time, no matter where you are when an emergency happens. Start planning now!  Create your Emergency Supply Kit before you need it.  Remember how long it took to pack for your last vacation? That’s why everyone should have an Emergency Supply Kit ready to go. Pack supplies in a duffle bag, suitcase or storage container and keep it in an easily accessible place. Remember: check and update your kit every year—test batteries, check expiration dates (don’t bother with the Twinkies®) and update important documents. 
Both NERT ans SAFE offer assistance, support and training to implement the Block Captain program where you live.
*NERT Staging Area
The NERT staging area is an area where neighbors just like you who have graduated from the NERT training program will meet and respond in the neighborhood.  NERT graduates operate on a voluntary basis and have expressed a commitment to get training to more effectively assist their neighbors in a disaster.  The training includes procedures and guidelines to communicate with the San Francisco Fire Department.  Some volunteers have completed advanced training and will assume a leadership role in the staging area.

At the staging area, the volunteer leadership will use a management structure called Incident Command System.  This is an important tool required by the Federal Government for all responders including the Red Cross.  It ensures a common language, a chain of command and accountability for all involved.
When you deliver your damage assessment form to the volunteers at the staging area, you will need to look for the “Planning/Intelligence”*** person in the staging area.

**Damage Assessment Form

Below is a sample of a damage assessment form.  If you do not have this form handy, you can write an assessment on a blank sheet of paper.  Be familiar with the type of information that is on the form.  You will not need to fill in the incident #.  This is for the NERT team.  The information in the third row boxes titled “Fire”, “Hazard”, “Damage”, and “Street” is the key for what to fill in the blank boxes with the same name.
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NERT NERT DAMAGE ASSESSMENT FORM
Person Reporting. NERT Task Force/ERD:
Date & Time: Person Rece 'S Position: Block:
Fire Hazard Damage Street
Buming, Out, None Gas. Water, Electrical, HazMat, None | Heavy, Medium, Light, None | Open, Blocked
Tncident # | Address Fire Hazard Damage Steet | Other
Tnjured Trapped Need Shelter | Dead Not Home

Actions Taken, Resources Needed, Resources Available

| Incident # | Address Fire Hazard Damage | Street Other
Tnjured Trapped Need | Dead Not Home
Shelter

Actions Taken, Resources Needed, Resources Available





Block Captain ICS Supplement

ICS is the model tool for command, control, and coordination of a response and provides a means to coordinate the efforts of agencies or neighborhoods as they work toward the common goal of stabilizing the incident and protecting life, property, and the environment. ICS uses principles that improve efficiency and effectiveness in a business setting and applies the principles to emergency response. 

If block teams can migrate towards using ICS terminology and structures in their planning efforts, they'll be better positioned to provide communications during an emergency.
ICS Roles:
Incident Commander (IC) [NERT Task Force Leader (TFL)]
· The incident commander oversees all aspects of the event.  They choose assistants to fill the functional roles listed below.  
· In a disaster, they are responsible for making sure that the neighborhood needs are communicated to the Fire Department in an organized and usable way.  The NERT IC at the staging area is named the Task Force Leader since the volunteers are part of a larger Fire Department Response which already has an IC.
· (The Block Captain is an example of an incident commander.)

Operations (Ops)
· The operations section is responsible for carrying out what needs to be done including setting up and responding.
· In a disaster, they are responsible for sending response teams out to incidents and tracking their return
· (For example, the Block can choose a neighbor to designate a meeting place to gather after a disaster.  After an emergency, they can lead the block assessment.)
***Planning/Intelligence

· The planning/intel section gathers and prioritizes information.  They relay the situation report to the Incident Commander.
· In a disaster, they are responsible for receiving and processing all information coming in to the staging area (including from the block captains).  They must provide periodic situation status reports to the TFL.  With the TFL, they determine which incidents the NERT team can respond to based on available resources and which incidents get reported to the SFFD.
· (For example, the Block can choose a neighbor to create a block map and gather information for the Communication tree and compile it with the block captain.)
Logistics (Logs)

· The logs section is the gatherer.  They acquire and coordinate use of resources.  It is helpful when the resources are identified before they are needed
· In a disaster, they identify and log all available resources.  They track resources as they are used and returned.  Resources include things (tools, tables etc.) as well as volunteers.  The work closely with Ops to provide them with things they need to “do” the job.
· (For example, the Block can choose a neighbor to identify the skills and equipment that each neighbor has.)
HOW TO USE THIS COMMUNICATION TREE

This list can be used in case of emergencies such as earthquake, fire, etc., to call neighbors for help or to make sure they are okay. When you want to report problems, news, or neighborhood meetings, please contact the Block Captain. If you can’t reach the Block Captain, contact the top resident on your side. If they can’t be reached contact the top resident on the other side.

Block Captain: ______________ (Addr)

Name: __________________ Phone: ______________

Email: __________________ Cell: _______________

Resident @ __________ (Addr)

Name: _____________Phone:_____________

Email: ______________Cell:______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Co-Captain @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________(Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________ Phone: _____________
Email: ______________ Cell: ______________
Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________
Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________
Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: ____________Phone:______________
Email: ______________Cell:_______________
Resident @ __________ (Addr)
Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________
Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________
Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________
Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Resident @ __________ (Addr)

Name: _____________Phone:______________

Email: ______________Cell:_______________

Block Map and Communication Tree Questionnaire

It is agreed upon that this information will be used for block map and phone tree purposes only

	Name(s)
	

	Address
	

	Daytime Phone
	

	Evening Phone
	

	Cell Phone
	

	Email
	

	Call in event of emergencies only
	(  YES               ( NO

	Call anytime except…
	

	Children/Household members


	

	Pet(s)
	

	Car(s)/Make & Model


	

	License Plate(s)
	

	Special Medical Info


	

	Skills (ie. CPR, First Aid, Carpentry etc.


	

	Please return this questionnaire to:

Name: ______________________________________

Address: ______________________________________

Phone: ______________________________________

Cell: ______________________________________

Email: ______________________________________



Sample Block Map 1
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	WONDERLAND


Insert Sample Block Map 2

Insert Disaster Supply Kit List

Insert Family Disaster Plan
Insert Damage Assessment Form
	San Francisco Fire Department

Neighborhood Emergency Response Team

2310 Folsom Street, San Francisco, CA  94110

Phone: (415) 970-2022
Fax: (415) 970-2020

www.sfgov.org/sffdnert
	San Francisco SAFE, Inc.
San Francisco’s Neighborhood Watch Organization
850 Bryant St., Rm. 135, San Francisco CA 94103

Phone: (415) 553-1984
Fax: (415) 553-1967
www.sfsafe.org    
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